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Standard Operating Procedures
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Cadet Commander’s Welcome

I hereby welcome you to the Green River Composite Squadron.
Kuzma V. Kovzun, C/Maj, CAP

Cadet Commander, GRCS
Rank Insignia
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	CADET AIRMAN BASIC (C/AB) 
Buy Insignia 
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	CADET AIRMAN (C/AMN) 
Buy Insignia 
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	CADET AIRMAN FIRST CLASS (C/A1C) 
Buy Insignia 
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	CADET SENIOR AIRMAN (C/SRA) 
Buy Insignia 
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	CADET STAFF SERGEANT (C/SSGT) 
Buy Insignia 
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	CADET TECHNICAL SERGEANT (C/TSGT) 
Buy Insignia 
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	CADET MASTER SERGEANT (C/MSGT) 
Buy Insignia 
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	CADET MASTER SERGEANT (C/MSGT) 
Buy Insignia 
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	CADET SENIOR MASTER SERGEANT (C/SMSGT) 
Buy Insignia 
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	CADET SENIOR MASTER SERGEANT (C/SMSGT) 
Buy Insignia 
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	CADET CHIEF MASTER SERGEANT (C/CMSGT) 
Buy Insignia 
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	CADET CHIEF MASTER SERGEANT (C/CMSGT) 
Buy Insignia 



	Title
	Insignia

	Cadet Second Lieutenant
C/2LT
Addressed as "Cadet" or "Lieutenant," "Sir" or "Ma'am"
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	Cadet First Lieutenant
C/1LT
Addressed as "Cadet" or "Lieutenant," "Sir" or "Ma'am"
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	Cadet Captain
C/CPT
Addressed as "Cadet" or "Captain," "Sir" or "Ma'am"
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	Cadet Major
C/MAJ
Addressed as "Cadet" or "Major," "Sir" or "Ma'am"
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	Cadet Lieutenant Colonel
C/LTC
Addressed as "Cadet" or "Colonel," "Sir" or "Ma'am"
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	Cadet Colonel
C/COL
Addressed as "Cadet" or "Colonel," "Sir" or "Ma'am"
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Customs and Courtesies

· For the remainder of this document, “officer” will be defined as any cadet officer, Civil Air Patrol, or military officer, or any CAP senior member.  NCO will be defined as any non-commissioned officer in the military or any cadet below the grade of C/2Lt.

· All cadet and senior staff members will be addressed as “Sir” or “Ma’am”, accordingly. Additionally, all staff will be addressed by their title, e.g., “Sergeant Jones” or “Colonel Smith.”

· Headgear will be removed three paces from the door, or at the base of stairs prior to entering a building.

· Cadets will stand at attention when being addressed by a staff member (cadet of senior) unless directed otherwise by that individual.

· When attending classes and tours, you will treat instructors with the utmost courtesy and respect, regardless of rank and whether they are in CAP, the military, or are civilians.  They will be addressed as sir, ma’am, or sergeant or with the appropriate title and last name (rank and name or Mr./Mrs. and last name), unless they instruct you otherwise.  

· When you meet an officer outdoors, you must salute and issue a verbal greeting appropriate for the time of day.  If both of your hands are full, you will not attempt to salute, but will still issue an appropriate verbal greeting.  An appropriate verbal greeting means saying “good morning”, “good afternoon”, or “good evening”, for example. Morning shall be defined as any time before lunch; afternoon is any time between lunch and dinner, and evening is between dinner and lights out.  You may, however, modify your greeting within good taste.

· When indoors you do not salute, but do issue a verbal greeting.

Classroom Behavior

Non-CAP personnel will conduct many classes and tours.  You must ensure through your professional bearing that all instructors, CAP or otherwise, leave with a good impression of CAP.  Address civilian instructors as “Sir” or “Ma’am,” unless otherwise requested.  All military and CAP instructors will be addressed by their appropriate rank and title.

When in class, you must pay attention to what is being learned or discussed.  Talking among cadets will not be tolerated.

When called upon, or when asking a question, you must stand up, state your name and which flight you are from. Then you may give a reply or ask a question.  (“Sir, Cadet Smith from Charlie Flight; when you were talking about the space program...”)

Uniforms
Uniforms will be worn in accordance with CAPM 39-1.  They must be pressed, have proper placement of insignia, and boots and shoes must be shined.

BDU and Blues uniform coats must be completely buttoned and/or zipped when wearing them
Memory Work
Phase One
Chain of Command:

Cadet Basic (yourself) through Cadet Flight Commander

Cadet Honor Code:

“Sir/Ma’am/Sergeant, On my honor as a Civil Air Patrol Cadet, I will not lie, cheat, steal, nor tolerate those who do.”

Five Statements made to an NCO/officer:

“Sir/Ma’am/Sergeant the five statements made to an officer are as follows:

Yes, Sir/Ma’am

No, Sir/Ma’am

Permission to ask a question, Sir/Ma’am

Permission to make a statement, Sir/Ma’am

No excuse, Sir/Ma’am
Phase Two
Chain of Command:

Cadet Basic (yourself) through Cadet Commander

Cadet Oath:

“Sir/Ma’am/Sergeant, the Cadet Oath is as follows:  I pledge that I will serve faithfully in the Civil Air Patrol Cadet Program, and that I will attend meetings regularly, participate actively in unit activities, obey my officers, wear my uniform properly, and advance my education and training rapidly to prepare myself to be of service to my community, state, and nation.”

ES Motto:
Sir/Ma’am/Sergeant, the ES Motto is as follows: These things we do that others may live.

Phase Three

Chain of Command:


Cadet Basic (yourself) through Wing Commander 

Civil Air Patrol Founding Date:

“Sir/Ma’am/Sergeant, the Civil Air Patrol was founded on 1 December, 1941.”

Definition of the Position of Attention:

“Sir/Ma’am/Sergeant, the definition of the position of attention is: heals together, feet at a forty-five degree angle; knees straight without stiffness; stomach in, chest out; shoulders back, arms straight, hands cupped with thumbs along the seams of the trousers or skirt; head and eyes straight forward.”

Phase Four

Chain of Command: 

Cadet Basic (yourself) through CAP National Commander

Civil Air Patrol Motto:

“Sir/Ma’am/Sergeant, the Civil Air Patrol Motto is Semper Vigilans.”

Three Missions of Civil Air Patrol:

“Sir/Ma’am/Sergeant, the three missions of the Civil Air Patrol are as follows: the Cadet Program, Aerospace Education, and Emergency Services.”

Phase Five

CAP Core Values:

“Sir/Ma’am,/Sergeant the Civil Air Patrol Core Values are as follows: Integrity first, Service before self, Excellence in all we do.

GRCS Charter Number:

Sir/Ma’am/Sergeant the GRCS Charter Number is as follows: PCR-WA-002

Definition of Military Discipline:

Sir/Ma’am/Sergeant, the definition of Military Discipline is as follows: Military Discipline is the mental attitude and state of training which renders willing obedience and conduct instinctively under all conditions. 
Phase Six

Definition of Leadership:

“Sir/Ma’am/Sergeant, the definition of Leadership is as follows: Leadership is the art of influencing people to progress with cooperation and enthusiasm towards the accomplishment of the mission.”

Definition of Teamwork

Sir/Ma’am/Sergeant, the definition of Teamwork is as follows: a group of people working together to achieve a common goal while putting aside personal differences. 

Drill and Ceremonies

Phase One:

4 Stationary Positions (Attention, Parade Rest, Ease, Rest)
Right Face

Left Face

About Face

Hand Salute

Forward March

Halt

Phase Two:

Present Arms. 

Order Arms

Half Right Face
Half Left Face

Right Flank

Left Flank

Column Right

Column Left

Phase Three:

Double Time 

Quick Time

Mark Time

Left Step
Right Step

Close March from a Halt
Close March as Marching

Extend March from a Halt

Extend March as Marching

Phase Four:

Open Ranks

Close Ranks
Eyes Right

Eyes Left

At Ease March

To the Rear March

Column of Files to the Right 

Column of Files to the Left

Reforming from a Column of Files

Phase Five:

Column of Files to the Right 

Column of Files to the Left

Reforming from a Column of Files

Column of Twos to the Right

Column of Twos to the Left

Reforming from a Column of Twos

Phase Six:

Counter March

Guidon Movements

Inspection

Chain of Command
National Commander

Maj. Gen. Antonio J. Pineda, CAP
Pacific Region Commander

Col. Ernest C. Pearson, CAP
Wing Commander
Lt. Col David Maxwell, CAP
Squadron Commander
Captain Jeffrey Porter, CAP
Deputy Commander for Cadets
First Lieutenant Pat Amann, CAP
Cadet Commander

Cadet Major Kuzma Kovzun, CAP
Cadet Deputy Commander

_____________________________________________
Cadet Flight Commander

Cadet First Sergeant

___________________________________________________
Cadet Flight Sergeant
Cadets in your Flight

_______________________________________________________________________________________________________________________________________  _____________________________________________
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